Maker movement and hope in a developing country context: A community 



























































































































































































































“Aid! has! helped! make! the! poor! poorer,! and! growth! slower.! Yet! aid!
remains! a! centerpiece! of! today’s! development! policy! and! one! of! the!
biggest!ideas!of!our!time.!It!should!be!understood!that,!like!the!majority!
! 6!
of! the! infrastructure!aid,!much!of! the!poverty"related!aid!did!not! come!
for!free.!Aid!costs!money.!And!unless!it’s! in!the!form!of!grants,! it!has!to!



























































































































































































































































































































































































































where! they! can’t!work,!where! they! can’t! feel! like! they!are! validated!by!
some!type!of!economic!activity,!become!susceptible!to!situation!where!a!
! 26!











































UN determines poverty goals 
and approaches 











UN now tasking affected 
gov’s to draft goals 
collaboratively for 2015 





Keep money for own 
power and wealth 
Increases people’s 
frustrations 
Decreases sense of 
hope to get out of 
poverty 
No expectations for children 
to finish school 
Focus children on their 
education 
Finish matric Drop out of school 
Difficulty getting job 
Start own business - 
entrepreneurship Crime/join a gang 
Get a job 
Feel can provide for self and have 
sense of belonging 
Do what’s needed to remain in gang (steal, kill) 
Killed Jail time Retaliations lead 
to family & 
friends murdered 
Decision to leave 
the gang 
Difficult to make enough profit 
for sustainability/growth on own 
Try to get funding  
Government  VCs  P2P  
Criteria 
too difficult 















Look for job 
in city or 
other country 










One key strategy identified is to 
focus on entrepreneurship as a 




































































































































































































































































































































































































































































































































































Takes classes & 
learns new 
technology skills 
Causes person to 
relate to and also 
want to change 





































Change is too 
 hard





about it & goes 



























































































































































































































































































































Sustainable Engagement    2towerswatson.com
Engaged employees outperform their nonengaged 
coworkers. Once viewed with some skepticism, that 
statement is now widely accepted as fact, thanks 
to a growing body of evidence over the past decade 
that validates the quanti!able relationship between 
levels of organizational engagement and !nancial 
performance. 
We’re now learning, however, that employee 
engagement takes a company only so far. Other 
factors related to the work environment also play 
important roles.
To in"uence employees’ performance and their 
willingness and ability to “go the distance,” employers 
can focus on two aspects of the work environment. 
First, they can provide the support employees need 
to do their work ef!ciently and effectively. We call this 
enablement. Employers can also create a healthful 
work environment — one that supports employees’ 
physical, social and emotional well-being. We refer 
to this as energy. When an organization builds a 
workplace that actively marries high levels of employee 
engagement with enablement and energy, it opens the 
door wider to a signi!cant performance lift. 
Think of it as engagement to the power of three — 
something we’ve termed sustainable engagement 
(Figure 1). Why sustainable? Because the combination 
can boost !nancial performance to far greater heights. 
Why Engagement Alone Isn’t Enough
Research on the relationship between engagement 
and performance has typically focused on trends 
across organizations in a “steady state.” Assuming no 
dramatic in"uences from outside the organization or 
within, studies have looked at how high engagement 
levels help organizations achieve better !nancial 
results. In reality, however, organizations face 
"uctuating economic trends, as well as changes in 
their business operations, staf!ng models, leadership 
and the like. These changes can cause employees to 
be ineffective despite being engaged.
Many factors can lead to employee frustration, 
including inadequate enablement or empowerment, 
de-motivating work pressures and a recognition-
de!cient work environment. These and other workplace 
problems can hinder employees’ productivity. 
Understanding these in"uences and the risks and 
opportunities they present is critical to enhancing 
performance. By managing these workplace risks and 
opportunities successfully, organizations can improve 
levels of employee well-being, engagement and 
performance — and deliver more consistently superior 
results.
As organizations seek to do more with less, strategies 
for maximizing workers’ contributions are critical. But 
the success of those strategies depends largely on the 
level of performance support the employer provides. 
Companies need to remove barriers to getting work 
done. Employers must ensure working conditions are 
optimal, and employees must be able to surmount 
obstacles successfully. In short, employees must feel 
enabled. This means employers must provide, at a 
minimum, well-functioning equipment, the necessary 
supplies, effective work processes and clear direction 
from supervisors. All of these contribute in a very 






















Figure 1. Model of sustainable engagement
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